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1. Trace a pencil skirt pattern that you 
like the fit of to a piece of butcher or 
pattern paper.  You may have to shorten 
the length of the skirt a bit to accomodate 
the peplum.

2. Now trace the pattern to the left of the 
center front seam of the pattern so that it 
mirrors the right side that you traced in 
step 1. 
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3. Using the skirt hem as a guide draw a 
Square starting from the hem line and 
extending down to your desired finished skirt 
length.  Cut the square only and set aside. 
You will use this again in step 12. 

4. Once you cut off the lower portion 
you are ready to start designing the 
assymetric hem.  Mark points as 
followed: a) 5 inches up from hem at left 
side seam. b) 7  inches up from hem at 
center front. c) at center front on hem 
line. d) 3 inches up from hem at right 
side seam. 
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5. connect your points a to b and 
points c to d as shown above.
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6. Cut as shown above.  Following the red 
dotted lines.

Skirt Front
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7. This is what your new skirt front should 
look like. 8. Cut up the center front of the skirt.  You 

will have 2 separate front pattern pieces. * 
note: If your original skirt front pattern is 
designed to be cut on the fold.  You will have 
to add 5/8” seam allowance to the center 
front seam.
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Pattern Hack Tutorial: Asymmetric Pencil Skirt

www.the-modest-life.com



Skirt Back

9. Using steps 1 and 2 for the skirt 
front. Trace the back pencil skirt pattern     
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10. Mark points as follows: e) 5 inches up 
from hem on left back side seam f) at 
hemline of center back g) 3 inches up from 
hem on right back side seam. Connect 
lines e to f and f to g.  As the red dotted 
lines illustrate above. *Note: Your going 
to want to curve the line at point f using 
a curve ruler. Cut along your new hem 
line.   

11. your new hemline should look like 
this.  Cut up center back seam.  You 
will have 2 separate pattern pieces for 
the skirt back.          
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12. You are going to use the slash and 
spread method to create the skirt flounce. 
Take the square that you created in step 
3.  Draw 4 equally spaced lines vertical-
ly across the square.  With your scissors 
starting from the bottom of the pattern 
piece cut up to but not through the top 
of the line.  Leave a tiny bit of the line 
at the top uncut.  You need this in order 
to spread the pattern piece.  Do the same 
for the remaining 3 lines. 

Skirt Flounce

13.  On a separate sheet of paper.  Place the 
cut flounce pattern on top of the paper.  
This is where we spread.  Evenly spread 
each of the cut portions about 2-3 inches 
apart.  Making sure not to pull the top 
uncut portion apart.  This uncut portion 
acts as a hinge to spread the pattern piece.  
Once you have the pattern spread out use 
tape it down to the paper under the pattern.

14.  Trace your new pattern piece 
to the paper underneath making 
sure to fill in the new hemline 
where you spread the original 
pattern.  Cut.  This is what your 
finished flounce should look like.
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**note: I did not draft instructions for a waistband assuming that you would be using the 
waistband included in whatever pattern you are using.  

 15. Add 5/8” seam allowance to 
your new skirt hemline and 
flounce.


